
Minutes and Resolutions of NEDAC Executive Committee (EXCOM) Meeting
The EXCOM meeting of the newly elected members of NEDAC EXCOM for 2012 – 2013 was hel0d on 2 December, 2011 in the morning hours of the last day of NEDAC General Assembly. The major objectives of the meeting were to approve the resolutions adopted by the NEDAC General Assembly, review and finalize the NEDAC work plan for the year 2012 and 2013, decide the venue of the next General Assembly in 2013, approve NEDAC training programme from cooperative personnel in 2012 – 2013 and to discuss, among others, some NEDAC administrative and financial matters. The meeting was attended by the following officers :
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Member


Thailand
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CPD, Bangkok
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India
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Managing Director, 








FISHCOPFED, 

New Delhi, India

Programme Adviser

Bangkok

Mr.Waliul Islam Khan 








(W.I.Khan), NEDAC

At the outset Dr.Emmanuel M. Santiaguel, the newly elected Co-Chairman acting as the Chairman welcomed the new EXCOM members and expressed thanks to the General Assembly for electing him as Co-Chairman and other members of the EXCOM which was an evidence of their trust/confidence in his ability to guide and run the NEDAC activities. He further stated that with the support of General Assembly members in general and EXCOM members in particular it would be possible to make NEDAC programme more attractive and visible. The newly elected two Vice-Chairman expressed their support to NEDAC and stated that they will make all efforts to implement the activities on time and enlist more members of NEDAC through membership drive. The EXCOM members expressed their support and collaboration in membership drive and in timely implementation of NEDAC workplan/programmes in 2012 and 2013. The Co-Chairman expressed his confidence and support to the newly elected Chairman for his leadership in steering the activities of NEDAC.
(1) Approval of the Resolutions adopted by the NEDAC General Assembly

The resolutions adopted by the General Assembly were circulated to the EXCOM meeting. The EXCOM approved the resolutions.

(2) Finalization of the workplan for 2012 and 2013 
Though the General Assembly approved the NEDAC Workplan/programme for 2012 – 2013, the yearwise activities and exact financial outlay/budget against each activity were not indicated. Therefore the EXCOM reviewed the workplan and in consultation with members from Nepal decided that workshop on Herbal medicine, honey and cold water fish should be held in 2012 in Nepal and the Vice-Chairman Mr.B.R.Ghimire confirmed hosting of the workshop in Nepal. Also in consultation with the delegate from Sri Lanka, it was decided that NEDAC members’ study tour would be held in 2013. The Vice-Chairman from Bangladesh offered to host the study tour in 2013 subject to government approval, if Sri Lanka fails to host it. Other activities were earmarked for implementation in 2012 and 2013. Annex A-1 and Annex A-2 attached indicate the NEDAC activities in each year 2012 and 2013. NEDAC Secretariat was asked to take follow up action with the concerned organizations for implementation and hosting of the activity (ies).
(3) NEDAC Membership drive and Resource Mobilization

Mr. Khan stated that NEDAC’s financial resources could be improved through enlisting more members to NEDAC or increasing membership fee and/or combination of the two measures i.e. increase more members and increase the membership fee. Mr.Khan also informed the EXCOM that there are some members who are not paying membership fee since long time back and regular members in the concerned country may contact and persuade the old member to become now an active member of NEDAC. All out efforts should be made to enroll more members to NEDAC in those countries where the membership is only one or two. The other sources of fund could be grant/donation by rich organizations/members of NEDAC or if some rich member pay a special fund for undertaking specific activity on selective basis such as HRD/training of cooperative personnel. With a view to improve financial resources of NEDAC, the EXCOM decided that :
(a) 
NEDAC Regular member should contact and try to persuade the old member to become a member of NEDAC. If they decide to join NEDAC, then their past dues will be waived. The name of the country and the old member not paying membership fee is given below :

(i)  Bangladesh
- 
Bangladesh Jatiyo Samobai Union, Dhaka 

(BJSU)



(ii)  Sri Lanka

-
Marketing Federation of Sri Lanka, Colombo







(MARKFED)



(iii) Thailand

-
Cooperative League of Thailand, Bangkok 
(CLT)
(b) 
Regular Member(s) in each country especially the country (ies) where the membership is only one or two, should make all efforts to increase the membership in that country. Organizations involved in development of agricultural co-operatives/ fishery/ livestock/ agro-processing/ agric. marketing/ agric. co-operative research/ agricultural co-operative credit/ co-operative education/training, women cooperatives involved in agricultural activities etc should be approached for enrolling/enlisting new NEDAC members. Milk Vita in Bangladesh may be approached for membership.
(c) 
Rich co-operative organizations like IFFCO or any other similar organization may be approached by the NEDAC Chairman for grants to undertake specific activity on selective basis with special emphasis on HRD/training of cooperative personnel on business planning/management/project formulation etc. 
Mr.B.K.Mishra Managing Director, FISHCOPFED, New Delhi stated that he will offer his assistance to the Chairman, NEDAC in this regard. He mentioned stated that the fund thus generated (Corpus fund) would be available to NEDAC for special activities. EXCOM thanked Mr.B.K.Mishra for his suggestion and help in this matter. The sub office of NEDAC in NCDC should take up the matter in consultation with Mr.B.K.Mishra who is also based in New Delhi.

(4) Increase of Membership Fee

With regard to the increase of membership fee, Mr.Khan informed the EXCOM that the membership fee of NEDAC has remained unchanged since its establishment in 1990 – 91. Membership fee for other FAO established Bodies/Associations has been raised to USD 3000 per year and the member organizations pay the travel cost of their participants for attending meetings of the concerned Association/Body. Mr.Khan also pointed out that NEDAC now also has to pay increased expenses for utilities, office stationeries and for sharing of costs with FAO, Bangkok for faxes, phones, security guard etc. Considering the fact that NEDAC membership fee has remained unchanged for such a long period of 20 years, the EXCOM decided to raise/increase the annual membership fee to USD 2500 from the year 2013. EXCOM also decided that EXCOM will review NEDAC’s financial position as a consequence of the impact/result of membership drive in 2012 at its next meeting to be held in the later part of 2012 and final decision concerning the increased membership fee of USD 2500 will be taken by the EXCOM for its implementation effective from January 2013.
(5) Training of Cooperative Personnel in India

Mr.Khan informed the EXCOM that NEDAC sub office in NCDC in collaboration with NCUI, New Delhi has made preparatory arrangements for training of cooperative personnel of NEDAC member organization for 7 – 10 days training and efforts are being made to have the training at no or minimal cost. The board/lodging will be provided by the training institute. Mr.Khan requested EXCOM for decision concerning the travel cost/cost of air tickets. The EXCOM after brief discussion decided that the training should be need-based and the cost of air ticket should be met/borne by the member organization or the participants themselves. EXCOM asked NEDAC Secretariat to follow up the matter with NEDAC Sub office in NCDC for final arrangement concerning the training. NEDAC Secretariat will ascertain from the NEDAC organizations whether they are agreeable to meet the cost of air ticket of the participants/trainees.
(6) NEDAC Secretariat matters 

Extension of Assignment of Secretariat Staff

While presenting the NEDAC Activity and Financial Report Mr.Khan informed the General Assembly about the expiry of his assignment with NEDAC which need to be renewed/extended for arranging visa and staypermit in Thailand from July 2012. Considering the satisfactory services rendered by NEDAC Secretariat staff, the General Assembly/EXCOM decided to extend the assignment of W.I.Khan and Ms.Suthusanee Rakpanyakaew for another two years effective from July 2012 to June 2014. The EXCOM on the request of Mr.Khan further decided to raise the monthly salary of Ms.Suthusanee Rakpanyakaew by Baht 3000 from January 2012 (20( of existing salary baht 15000) and by another Baht 1500 (10( of existing salary) raising to Baht 4500 from January 2013. The EXCOM decided also to raise the honorarium/salary of W.I.Khan by 10 (ten) percent effective from January 2012. The increase of honorarium/salary has been made in view of the increased cost of living in Bangkok.
(7) Action Plan for Observance of IYC 2012

The EXCOM decided that NEDAC organizations will organize meetings at national level for building awarness about the IYC, to promote growth and potential of cooperatives in social development and effectiveness of cooperatives.

The EXCOM further decided that NEDAC action plan for observance of IYC would be, among others, to undertake a study tour of cooperative leaders/policy makers/experts to see agricultural cooperative development in India. Other activities would include documentation of success stories of agricultural cooperatives and bring out useful information/data on marketable surplus for domestic market as well as for trade including demand and prices of commodities/products to facilitate marketing/trade by the cooperatives.
(8) Focal/Nodal point for NEDAC Members in counties with more than one member

Mr.Khan informed the EXCOM about the need for a focal point in country (ies) with more than one member for better coordination and channeling of information amongst the members. The EXCOM decided that National Cooperative Development Corporation (NCDC) will act as focal point in India, National Cooperative Federation (NCF) for National Cooperative Development Board (NCDB) in Nepal, Cooperative Development Authority (CDA) for National cooperative Development Council (NCDC) in Philippine and Cooperative Promotion Department (CPD) for Cooperative League of Thailand (CLT) or any other organization if join NEDAC. The focal point will act as clearing house for contacts and follow up activities amongst members at country level and with NEDAC Secretariat and Chairman. The focal point would look into the country level data/information concerning agricultural cooperative development in the country. EXCOM also decided that NEDAC Secretariat should send copies of NEDAC letters to each member in the country so that members know what should they do concerning channeling the data/information through the focal point. It was stressed by the EXCOM that NEDAC sub office in NCDC should in fact act as focal point for India and should collect data/useful information/success stories for putting in the NEDAC Website and plan/coordinate training programme of cooperative personnel in India.
(9) Information concerning any change in the organization 

Mr.Khan informed the EXCOM about the difficulties/problem he was facing in the recent past (2010 – 2011) in sending letters, Invoices, Email etc due to lack of information concerning correct email and fax address of some NEDAC organizations. Even in some cases, the head of the organization was transferred elsewhere and NEDAC letters were continued to be sent in the name of the person already transferred to another position as the NEDAC Secretariat was not kept informed of the changes in senior administrative/managerial posts. This created communication gap between the correct person and NEDAC Secretariat which resulted delay in sending to/getting correspondences from the member organizations. EXCOM decided that the member organizations should keep NEDAC Secretariat informed of any changes in the senior position as well as the correct telephone number, fax and email addresses of the organization. 
(10) NEDAC Website (www.NEDAC.org.in)

Mr.Khan informed the EXCOM about the need to activate NEDAC Website with useful data/information on agricultural cooperative development activities on crops/fisheries/livestock/agro-processing/agric. marketing etc as well as on success stories of agricultural cooperatives. The EXCOM supporting the suggestions/proposal of Mr.Khan decided that member organization should send useful data/information/success stories of agricultural cooperatives etc to the NEDAC sub office for putting in the Website based in NCDC, New Delhi and NEDAC sub office will act as the clearing house/coordinator for collection/compilation of relevant information for putting in NEDAC Website for information of NEDAC members as well as other interested organizations/persons.

(11) Venue of the next General Assembly 2013
During the General Assembly session, it was decided in consultation with the delegate from Sri Lanka that the next General Assembly would be held in Sri Lanka hosted by the Department of Cooperative Development, Colombo, Sri Lanka. EXCOM asked the NEDAC Secretariat to follow up the mater with the host organization for holding the session in Sri Lanka. NEDAC members’ study tour to Sri Lanka in 2013 may be planned in conjunction with NEDAC General Assembly. EXCOM further decided that if Sri Lanka can not host the General Assembly, the NEDAC Secretariat should take up the matter with Chairman, NEDAC for hosting it in India.
(12) Financial Compensation to Flood affected Persons in Bangkok

Mr.Khan stated that FAO and other UN organizations based at Bangkok have given financial compensation to their staff affected by the flood in Bangkok. The compensation is reimbursement of the actual expenditure upto 54 percent of the daily subsistence allowance for staff member and 50 percent of that for the dependents. The staff spending less than this amount will be reimbursed upon production of a receipt spent for alternative accommodation. FAO/UN’s letter dated 27 October 2011 (Message from Mr.H.Konuma, ADG/RR) was shown to the EXCOM. Mr.Khan informed that he has not given 54 percent of DSA on daily basis to NEDAC staff. NEDAC paid the actual amount spent for renting alternative temporary accommodation and the amount spent was only Baht 3750 for himself and baht 4000 for NEDAC Secretary Ms.Suthusanee Rakpanyakaew.
Mr.Khan requested EXCOM approval of this amount given to Mr.Khan himself and Ms.Suthusanee. Since the amount in relation to the UN financial compensation on daily basis (54 percent of Baht 7610 which is 4109 baht) is very small, the EXCOM approved the expenditure incurred by Mr.Khan.
(13) NEDAC EXCOM 2012

EXCOM decided that the nest EXCOM meeting should be held in India in 2012 in conjunction with the NEDAC members’ study tour to India in observance of IYC in 2012. The venue, duration and time/period will be decided in consultation with Chairman, NEDAC. The EXCOM meeting may be held prior to the study tour and the exact time will be decided later. NEDAC Secretariat was asked to follow up the matter in consultation with Chairman, NEDAC.

Thanks and Gratitude
EXCOM expressed thanks and appreciation to Co-operative Development Authority (CDA), Philippine for hosting the session in a very befitting manner and for their generous hospitality and other courtesies extended to the delegates during their stay at Tagaytay City, Philippine. Special thanks were extended to CDA staff members for their help and services provided from behind in the smooth running/conduct of the meeting including their services in receiving the delegates at airport. Services of Mrs.Leighlany T. Cariaso and her team members were gratefully acknowledged with thanks.







Approved by






Dr.Emmanuel M. Santiaguel





Chairman, CDA & Co-Chairman, NEDAC

Annex – A-1

NEDAC WORKPLAN/PROGRAM FOR 2012

	
	ACTIVITIES
	BUDGET (US$)

	1
	Continuation of NEDAC Secretariat

	35,000

	2
	Sub-Office in NEDAC New Delhi to collect data,  useful information, and success stories pertaining to agricultural/fishery/livestock and other related activities for circulation to NEDAC members and other interested organizations/persons

	

	3
	Strengthening/capacity building of agricultural/fishery/ livestock and other cooperatives

· Study Tour/Exchange Visit of NEDAC members to India (additional funds from 4b)
· Identification/Selection of Cooperative Training Institutes in India for training/HRD of cooperative personnel for at least 7-10 days. NEDAC sub-office/NEDAC Secretariat to make effort to have the training without cost or at minimal cost. Travel cost to be borne by member organization or participants themselves
· NEDAC sub office to follow up with NCUI and other organization for training of cooperative personnel without any change/ at minimal cost


	3,000 

1,000

	4
	Observance of International Year of Cooperatives 2012 (IYC)

a) Observance by NEDAC member organizations at national level with emphasis on awareness building on the potential of agri-cooperatives and promotion/growth of agri-cooperatives

b) Observance by NEDAC:  in the form of a study tour to India / documentation of success stories in member –organizations (at least 2 cases in each country)

c) To bring out a booklet containing the profile/major activities and marketable products of NEDAC members for circulation to UNDESA, FAO, ICA and NEDAC Members (If not possible in 2012 then in 2013)


	12,000

6,000

	5
	Workshop on the increased income generation and better livelihood through promotion of herbal medicine, honey and coldwater fish by cooperatives (Nepal, India, Thailand, Bangladesh and Philippines)
	8,000
(Sharing of travel cost if needed)

	6


	Organize EXCOM in 2012 in India in conjunction with the study tour in India in 2012 in consultation with NCDC, India preferably in September/October


	8,000

	7
	Regular members to campaign for additional members (new members) in countries where the present membership is one or two and NEDAC Secretariat to follow up with regular members concerning the outcome of the efforts of regular members. 

	

	8
	To activate the NEDAC website based in NCDC for circulation of information/useful data on agriculture/fishery/livestock and other cooperatives (NEDAC Sub-office in NCDC will work on it)


	

	9
	To engage cooperative experts/specialists for furtherance of cooperative business and marketing and trade of agricultural and allied products/commodities
	3,000

	10
	To undertake documentation of activities and marketable products from crops/fisheries/ livestock/agro-processing etc for circulation through NEDAC website for use by members

	

	11
	NEDAC Workplan/Program Monitoring by Office of NEDAC Co-Chairman (Chairman CDA will designate/appoint CDA officer for monitoring of NEDAC activities. CDA will prepare Monitoring Format)


	

	
	TOTAL
	76,000


Annex – A-2

NEDAC WORKPLAN/PROGRAM FOR 2013
	
	ACTIVITIES
	BUDGET (US$)

	1
	Continuation of NEDAC Secretariat

	35,000

	2
	Sub-Office in NEDAC New Delhi to collect data,  useful information, and success stories pertaining to agricultural/fishery/livestock and other related activities for circulation to NEDAC members and other interested organizations/persons

	

	3
	Strengthening/capacity building of agricultural/fishery/ livestock and other cooperatives

· Study Tour/Exchange Visit of NEDAC members to Sri Lanka or Bangladesh

· Identification/Selection of Cooperative Training Institutes in India for training/HRD of cooperative personnel for at least 7-10 days. NEDAC sub-office/NEDAC Secretariat to make effort to have the training without cost or at minimal cost. Travel cost to be borne by member organization or participants themselves
· NEDAC sub office to follow up with NCUI and other organization for training of cooperative personnel without any change/ at minimal cost


	12,000 

1,000

	4
	Observance of International Year of Cooperatives 2012 (IYC)

a) Observance by NEDAC member organizations at national level with emphasis on awareness building on the potential of agri-cooperatives and promotion/growth of agri-cooperatives

b) To bring out a booklet containing the profile/major activities and marketable products of NEDAC members for circulation to UNDESA, FAO, ICA and NEDAC Members (If not in 2012 then in 2013)


	6,000

	5
	Workshop on the increased income generation and better livelihood through promotion of herbal medicine, honey and coldwater fish by cooperatives (Nepal, India, Thailand, Bangladesh and Philippines) in 2012
	

	6


	Organize EXCOM in 2012 in India in conjunction with the study tour in India in 2012 in consultation with NCDC, India preferably in September/October in 2012


	

	7
	Regular members to campaign for additional members (new members) in countries where the present membership is one or two and NEDAC Secretariat to follow up with regular members concerning the outcome of the efforts of regular members. 

	

	8
	To activate the NEDAC website based in NCDC for circulation of information/useful data on agriculture/fishery/livestock and other cooperatives (NEDAC Sub-office in NCDC)


	

	9
	To engage cooperative experts/specialists for furtherance of cooperative business and marketing and trade of agricultural and allied products/commodities
	2,000

	10
	To undertake documentation of activities and marketable products from crops/fisheries/ livestock/agro-processing etc for circulation through NEDAC website for use by members

	

	11
	Organize next General Assembly in 2013 in consultation with host organization in SRL or any other country (India).
	14,000

	12
	NEDAC Workplan/Program Monitoring by Office of NEDAC Co-Chairman (Chairman CDA will designate/appoint CDA officer for monitoring of NEDAC activities. CDA will prepare Monitoring Format)


	

	
	TOTAL
	70,000






























