URALUNGAL LABOUR CONTRACT COOPERTIVE SOCIETY

(ULCCS) – a success story  of construction labourers cooperative.


The Cooperative Sector has played a distinct and significant role in the process  of socio-economic development in all spheres of activities in the State of Kerala. The spread and growth of cooperatives in different sectors were nurtured under  development  plans with State Government initiative and finance. Kerala has a wide network of cooperatives in different sectors. NCDC which is a development financial institution for cooperatives has played a significant role in Cooperative  development  and has supplemented the efforts of the State Govt  Here is a success story of a Labour contract cooperative society hailing from a rural pocket in Malabar region in  Northern Kerala, which was organized 86  years ago against all odds that has emerged to ensure sustainability of the livelihood of contraction labourers their earning and working conditions and has carved its name in development of civil infrastructure in the State.
Genesis


The Uralungal Labour Contract Cooperative Society, Ltd. (ULCCS0, Vatakara talluka, Kozhikode district in the State of Kerala is one of the oldest Labour contract cooperative society  in the country. The genesis of this labouor movement started during a phase of historical transformation in the region and its origin can be attributed to reformist movement lea by Shri Vagbadanatha Guru against the rigid caste barriers that prevailed during the period. The Athmavidya Sangham organized by him  initiated campaigns against the superstitious beliefs and practices resulting in  Sangham members being thrown out of their employment by the elite caste. The ousted  members joined together with the objective of getting employment and thus  registered the Uralungal Wage Labour’s  Mutual Aided  Society in 1925  under the India  Act of 1912 with initial membership of 14 skilled members from Thiyuya community. The Sangham was organized for the betterment of the socio-economic status of the  Thiyya community which was constantly spurned by upper castes  The Sangham received the first construction contract work in 1928 after three years of its registration. It started off initially by taking up the public works of the Malabar District  Council which included storage facilities for fish catches at beaches. Later they ventured into constructing public wells and small roads. The Sangham in 1967 was converted as Uralungal Labour Contract Cooperative Society (ULCCS)  and later registered under the Kerala Cooperative Societies Act of 1969 with  area of operation confined to Kozhikode district except Feroke panchayat. However, the society can undertake and carryout construction contract works in the whole of Kerala State as per its bye-laws.

Membership


The society which started with 14 members and has now expanded its membership to 1251. At present there are 671 “A” class members with voting rights and 450 “C” class associate/nominal members, who are eligible for wages and other benefits but without voting rights. All the members of the society are construction  workers. The society also provides succor to workers retrenched from traditional industrial sectors like weaving coir, beedi making, literate quarrying and also to  physically and mentally challenged persons. The society also engages around 1000 non-member workers and laborers within the locality and outside the State. Based on  skill, sincerity, commitment and experience the no-members ar3 awarded regular membership of the society. As of now, 1022 male workers (913 members & 209 non-members) and 438 female workers (212 members & 226 non-members) are engaged  by the society, of which 62% are of age group of 20-40 years and 38% of age group  40-60 years.

Financial position

The  financial position of the society during last 4 years are outlined below:

                                                                                             (Rs. In lakhs)
	S.No.
	Particulars
	2007 -08
	2008- 09
	2009- 10
	2010 -11

	      i
	Paid up share capital
	120.69
	418.30
	3423.49
	3453.40

	     ii
	Reserves & Surplus
	996.01
	1148.92
	11563.80
	11556.72

	    iii
	Loans & Deposits
	5741.33
	6306.89
	9257.70
	9743.24

	    iv
	Net Fixed assets
	2420.08
	3629.09
	12452.72
	14004.96

	    v
	Current assets
	6708.36
	7342.16
	11015.88
	12941.56

	   vi
	Current Liabilities 
	2924.41
	3777.14
	3649.55
	6633.37

	  vii
	Net current assets
	3783.94
	3565.02
	7366.32
	6308.18

	  viii
	Total Income
	435.77
	5757.88
	5818.19
	8919.81

	  ix
	Net Profit
	17.55
	14.35
	18.70
	23.93


Strengths


Unlike other establishments the society has a unique work culture in tune with the present day corporate working wherein they have no fixed timings or task limits but work towards a common goal. After  work is allotted to the society, the Board of Directors drawn up a work schedule and appoints a Director to be in charge of the  project and allocates required machinery and workers.

Quality concepts of the society are very strict. The society takes immediate and necessary  steps to check the quality of works undertaken right from the procurement  of raw material to the ratio maintenance and the finished work. The sustainability of  the quality of their work is the focus of the society and not earning of profits. The members/workers maintain both financial and moral integrity. Indiscipline is not  tolerated. Action is taken immediately and the service of the erring employe is terminated irrespective of what position the person holds in the society. In addition to  the daily wages earned by the worker members, the society also provides socio-economic benefits like expenses for medical treatment marriage expenses of kith  and kin of members etc;

NCDC’s financial assistance


NCDC during the year 2007-08 has assisted the society for purchase of Store quarry and establishment of a modern Stone crushing unit at a black cost of Rs.18.00 core involving NCDC assistance of Rs.14.40 crore. Again in 2009-10 NCDC provided financial assistance of Rs.30.00 crore as margin money through the State Govt.  which helped the society to improve its business  turnover by taking up several bigger construction and  infrastructure development projects.
Focus on Infrastructure development


Infrastructure Development is most essential ingredient for achieving growth in any economy. The society has proven its mettle by establishing a niche of its own in  the infrastructure development of Northern Kerala. The society undertakes civil  construction work in infrastructure development   in the State and is one of the most  preferred institution for  development  of roads bridges and allied infrastructure. The  major clients of the society include Ministry of Road transport in Highways (MORTH),  PWS Kerala Ministry of Panchayati Raj (DRDA) and Local Self Govts for building various rural infrastructures, Cooperatives etc. Most of the Local Self Govts  (Pachayati Raj institutions) have identified ULCSS as their reliable partner for  entrusting the development of sroads and other facilities at the village level. One the other end of the spectrum ULCSS Ltd is active in the construction National highway  under MORTH. During  8 decades of iits existence the society has developed a reputation of its own in completing projects undertaken by it within  time and cost  limits.
Works executed


The projects executed by the society during  2007-08 was valued at Rs.41-36 crores; during 2008 -09 valued at Rs.57.75 crores and during 2009-10 valued at RS. 58.18 crores, respectively. The annual contract volume of work undertaken during 2010-11 was Rs.89.20 crores and jduring 2011-12 was Rs. With a growth rate of 20-35% per annum in the recent years. The Society has completed over 3000 major projects and currently implementing over 100 projects. The society has earned net profit of Rs.12.67 lakh during 2007-08 and  Rs.14.36 lakhs, Rs.18.70 lakhs and Rs. 23.93 lakhs during 2008-09, 09-10 and 10-11 respectively.
Infrastructure & man power available 


The society has its own building and premises at Vattakkara. It also owns several modern equipments and has a quarry modernized crusher unit financed by NCDC  and a bollow brick making unit of its own for providing vital inputs for  construction works. It owns all modern construction equipments like Sensor pavers, Batching  plants asphalt pavers, WMM Plant Grade5s Profilers, Excavators,  Earth  compactors Earth  moving  machines Vibratory rollers etc. The society has its own  Building materials & Testing labs mechanical workshop and Granite quarry. For  supervision of construction work and technical support the society has employed well  tainted and experienced team of technical professionals  which includes 25 Graduate Engineers 19 Diploma holders and 52 Certificate holders. The society was certified as on ISO 9001 : 2000 Organization since 2006. Recently this quality certification  was upgraded to ISO 9001 : 2008.

Awards 


The consistent disposition of credibility and quality in  all works entrusted has brought many prestigious awards and recognition to the ULCS. Amosng the coveted  ones include Indira Gandhi Sabhavana Award in 2005, Karma Ranga Pusrskar 2008 awarded  by Indo-Arab Confederation Council, NCDC Award for Cooperative Excellence -2008 Vocational Award from Rotary International etc.

Social responsibility


The society has shown its commitment to the socially backward and down trodden by  undertaking construction of houses to Tribal population in Wayanad   district. It had also extended its helping hand during crisis and natural calamit5ies, especially for rehabilitation and relied world during Tsunami, landslides and other natural calamities.


The society has also ventured into agriculture sector with the motive to provide  employment to its labours all the year round and have farms speading over 33  acres where cultivation of various garden crops like coconut, mangoes spices tapioca etc. is underway using only green manure and eco-friendly bio-manures.

New initiatives / Diversification  

Though the society was formed with the main objective of social enlistment by  creating opportunities for the weaker sections of society, at present there is a  phenomenal shift in this category of uneducated and unskilled to educated and skilled  manpower. To meet this objective of employment generation in future, the society  realized that it has so shift from its  traditional construction works to target scale skilled  employment generation initiatives  like IT parks.

The society is in the process of constructing a world class Special Economic  Zone at Kozhikode to provide high quality work space for  IT  and ITES  companies. It  will be known  as UL CyberPark and is the  first IT park in North Kerala with IT SEZ status. The park is setup in society’s own 26.11 acres of land with a total built-up area  of 3.1 million sq.ft It is expected that  the  UL CyberPark will start offering spaces by  end of 2012.  The Ul CyberPark will be constructing Green Buildings in accordance  with the new trend for environment awareness. During the project stage itself a huge  segment of construction workers will be benefited With the upcoming generation  being more educated and prerernce for white collar jobs the society expects to solve the emerging employment requirements of the children of its members with establishment of the UL CyberPark. Moreover the CyberPark is expected to change the lace of the locality with incomes and standard of living improving and  there will be  more  economic  enlistment. 
********

